
With Brad Korn

Which CRM 
Is For You?



Which Do You Have?

• Rolodex
– Access Phone Number

• Database
– Computerized Rolodex

• Contact Management Systems
– Manages workflow, reminders, and 

more
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Mobility

• Can you access CRM?

• Can you capture leads?

• Can you complete tasks?



Lead Capture

• Funnel Leads to your CRM

• Capture from 3rd Party companies

• Sync with mobile devices

• Pull in info from online (like pipl)



Dashboard – Pipeline at Glance

• Number of contacts in sphere of influence
• Leads
• Current listings
• Current buyers
• Under deposit
• Under contract
• Closed properties
• Volume and potential commission for all 

categories 
I envision it much like the cockpit of a 
fighter jet plane. All the controls you need 
are at your fingertips so you can ‘pilot’ your 
business from this one application." −Gail 
Robinson, e-PRO, GRI, William Raveis Real 
Estate, Black Rock, Conn

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=WmE68A_fDCliZM&tbnid=N4mO2KH3o0K65M:&ved=0CAcQjRw&url=http://www.gopixpic.com/1024/airplane-cockpit-wallpapers/http:%7C%7C3*bp*blogspot*com%7C-_KC-36R45P8%7CT3nj1t3vcYI%7CAAAAAAAAHNU%7CwQNbaZOjv1U%7Cs1600%7CAirbus_A320_Cockpit_Wallpaper__yvt2*jpg/&ei=GvU1VLz5Gc75yQTX8IKABA&bvm=bv.76943099,d.dGc&psig=AFQjCNEa8mEhteehOay7n47ASW1GXv5vFQ&ust=1412908675828954
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=WmE68A_fDCliZM&tbnid=N4mO2KH3o0K65M:&ved=0CAcQjRw&url=http://www.gopixpic.com/1024/airplane-cockpit-wallpapers/http:%7C%7C3*bp*blogspot*com%7C-_KC-36R45P8%7CT3nj1t3vcYI%7CAAAAAAAAHNU%7CwQNbaZOjv1U%7Cs1600%7CAirbus_A320_Cockpit_Wallpaper__yvt2*jpg/&ei=GvU1VLz5Gc75yQTX8IKABA&bvm=bv.76943099,d.dGc&psig=AFQjCNEa8mEhteehOay7n47ASW1GXv5vFQ&ust=1412908675828954


Dashboards

• Tracks your activity
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Dashboard

• A Great Dashboard will show you the 
20% activities that generate 80% 
Results



Dashboard

• Dashboard Keeps You Focused



3rd Party Integration

• Lead Capture and Funnel Leads

•Trulia
•Zillow
•IVR Services
•Homes.com
•BoomTown
•Company Sites
•HomeFinder
•HouseHunt
•Postlets
•MLS



Integration

• Integration with Email and Social 
Media

• Email captures to notes

• Social media threads attach to notes

• Synchronize calendars, email, etc

• Synchronize multiple accounts –
team members



Add Photo to Each Record

• Be able to Add Photos



“Mind Share”

One that has made an 
emotional connection.

Your name is planted
here in the 8 by 8 
touch. BUT the 33 

touch keeps you 
in that spot!

What agent name will be remembered?



Make the Phone Ring Again



Let’s Play the Branding Game
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Let’s Play the Branding Game

YOU:
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Let’s Play the Branding Game



Campaigns / Action Plans

• Multiple Mediums of Marketing
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Campaigns / Action Plan

• Multiple Mediums of Marketing
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Customize Your Action Plans
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Custom Campaigns

• Series of Events

• Custom Days for event to happen

• Medium can be variety of mediums’
– Letter

– Email

– Call

– To Do

– Text Messages

• Put as many touches as you want

• Customize who assigned to



Customize Your Action Plans
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Example 8 x 8
– 0 days – write handwritten note

– 1 day after – send letter – Resume

– 8 days after – send letter

– 15 days after – send letter

– 22 days after – phone call

– 28 days after – letter

– 35 days after – letter

– 42 days after – send an item of value

– 49 days after – phone call

– 49 days after – set up 33 touch (or next plan)
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Custom Campaigns

• Print to Local Printer

• Send to Mail House without specific 
quantity

• Can put pictures, video, merge fields, 
etc in each piece

• Emails go out as individual email

• Build letterhead into document

• Plans can be copied and adjusted

• Built-in Auto-Dialer



Week 1



Week 1



Week 2



Week 3



Week 4



Week 5



Week 6



Week 7



Week 8



Communicating 
every 11 to 12 

days with 
something. 

Branding yourself

• Email

• Newsletter

• Letter

• Podcast

• Video email

• Blog/Facebook/Twitter

• Webinar

• Photos (on Flickr)

33 touch:







Examples of content for email

 Free Moving Truck & Free moving boxes with Team 
Logo on them

 101 Ways to Tell a Child You Love Them

 Search FREE Properties on kornteam.com

 The Right Advice Can Save Time and Money

 Chicken Soup for the Soul story

 One of your successful real estate stories

 50 Things You can Do with Alberto V-05



Set Up Plans in Advance

• Design your plan on paper

– What does it look like?

• Tip: no more than 7 emails

• Tip: more personal touch the better

– Phone calls and drop by’s will amplify your 
mailings TEN FOLD
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Statistical Proof

• For every 12 people on the 
8 x 8 and 33 Touch 
you will get 2 pieces of business.

• Mass Marketing 1 person in every 50

• For every 50 people on an 8 x 8, you’re getting 
6 pieces of business.
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Better return on investment…

…if you touch somebody Directly and Personally
versus Mass Marketing



Set Up Plans for All Checklists

– Follow up Plans

• Prospective Buyers

• Prospective Sellers

• FSBOs

• Expireds

• Generic plan for anyone not in these groups

– New List to Offer

– Contract to Close
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Team Access

• Caution: Be careful who has access 
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FREE Resources





BREAKOUT CLASS TITLE SLIDE <#>
Get Great Return from Database with Automated Touches

slide 57

57



G
et

 G
re

at
 R

et
u

rn
 f

ro
m

 Y
o

u
r 

D
at

ab
as

e 
w

it
h

 
A

u
to

m
at

ed
 P

er
so

n
al

 T
o

u
ch

es

5
8

Reconnect 4-Step Plan



I will be contacting you in 
the next few days….
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Reconnect Letter
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The Phone Call
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The Handwritten Note and System



Design Your Plan

• Start with the A’s, then the B’s, then C’s.

• Five People a Day.

• Verify their information.

• Start the Plan.
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FREE Resources




